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Session
Objectives

➢ Describe strategies VTCs are 

employing to improve outcomes 

for veterans and their families

➢ Explain how VTCs are similar and 

how they are different from Drug 

Courts

➢ Familiarize the roles of the U.S. 

Department of Veterans Affairs and 

Veteran Mentors

➢ Identify services, resources and 

benefits available to VTCs

➢ Identify current trends and/or 

common issues facing VTCs



Active Military 

Statistics

U.S. Army                      460,000

U.S. Navy 332,900 

U.S. Marine Corps        182,000 

U..S Air Force  317,000 

U.S. Coast Guard           42,000

End Strength:             1,333,900 *

(Approximately .41% of the US Population                
serve in the active military based on a                         

US Population of 327 million) 2018 statistics.



Reserve and 
National Guard

▪ RC = Two National Guard Elements (Army 

& Air) and four reserve elements; USAR, 

USNR, USMCR and the  USAFR.

▪ Reserves can be activated to duty by the 

Federal Government. National Guard can 

be called up by federal and state.

▪ There are approximately 802,842 Reserve 

and National Guard in service (.26% of 

pop.)

▪ Over 255,000 Reservists and 335,000 

National Guard members have deployed 

post 9/11.



What Makes a VTC 
Different?

Appreciation  
& leveraging

… OF THE MILITARY CULTURE.  



Core Principles

Structure Leadership Competence

Common 
Good

Camaraderie Self-reliance



Core Values - U.S. Army  - Example

Loyalty Duty Respect
Selfless 
Service

Honor Integrity
Personal 

Courage



Repercussions of Service

• Circulatory Disorders
• Digestive Disorders
• Musculoskeletal 

Disorders
• Endocrine Disorders

• Respiratory Disorders
• Non-sexually transmitted 

infectious disease
• Cardiovascular Disease 
• Multiple Idiopathic Sxs

All Veterans – Potential Issues: 

Physical Health



Possible Responsivity Needs of Veterans 
Involved in the Justice System

 Comorbidities

 Posttraumatic Stress

 Substance Use Disorder

 Mood Disorder

 Complex Trauma

 Traumatic Brain Injury

 Criminogenic Needs

Suggested Read: Posttraumatic Stress Disorder Increases Risk of Criminal Recidivism 

among Justice Involved-Persons With Mental Disorders (Sadeh & McNeil, 2015) Criminal 

Justice and Behavior. doi:10.1177/0093854814556880



Most 
common 
presenting 
behavioral 
health issues 
we see with 
participants

 Adjustment Disorder

 Posttraumatic Stress

 Posttraumatic Stress Disorder

 Unspecified  Trauma/MST/Complex

 Substance Use; severe, moderate 

and mild

 Mood Disorder

 Major Depressive Disorder

 Traumatic Brain Injury

 Intermittent Explosive 

 Antisocial Personality Disorder



Focus on:

Traumatic 
Brain Injury 
(TBI)

❑ TBI is an injury to the brain from an external 
force.

❑ The external force could be from a rapid 
acceleration and deceleration, impact 
and blast waves.

❑ TBIs are classified as Mild, Moderate and 
Severe

❑ TBI can cause temporary or permanent 
impairment to cognitive, physical and 

social functioning.

Suggested Read: Traumatic Brain Injury in Iraq and Afghanistan 

Veterans: New Results from a National Random Sample Study
J Neuropsychiatry Clin Neuroscience. 2017 ; 29(3): 254–259. 

doi:10.1176/appi.neuropsych.16050100 



Focus on: 

Military 
Sexual 
Trauma 
(MST)

❑ MST is sexual harassment and/or sexual 

assault that occurs in military settings.

❑ 60% of women with Military Sexual 

Trauma also suffered from PTSD.

❑ MST is not a diagnosis, but a type of 

trauma.

❑ 1 in 5 women and 1 in 100 men report 

experiencing MST.

Suggested Read: A Specialized Treatment Court for Veterans 

with Trauma Exposure: Implications for the Field (Knudsen & 

Wingenfeld) Community Mental Health Field. 2014. 

doi:10.117/s10597-015-9845-9



Alcohol is the primary substance of abuse/dependence for those 

that are serving or have served in the military.

❑ Heavy drinking (five or more drinks per occasion at least once 

a week) self-reported at 20%, 27% among those with high 

combat exposure.  

❑ Those deployed to imminent danger areas were 1.36 times 

more likely to develop an alcohol use disorder than non-

deployed service members. 

❑ Veterans are twice as likely to die from an accidental opioid 

overdose compared to the general population.

❑ A correlation:  Trauma       Substance Use       Crime

Alcohol Use



Women 
Veterans ❑ DOD rescinded the exclusion of women 

from direct combat roles effective: 1JAN 

2016. 

• Women comprise approximately:

• 16% of the enlisted forces

• 18% of the officer corps

• 21% of the Active Duty Air Force

• 9.4% of the total veteran population are 

women.   

• By 2045, women are projected to make 

up 18 % of all living veterans



Special Issues for Veterans that are Women

Leaving children at home

Increased risk of MST – military sexual 
trauma

Not accessing veterans’ benefits

Women health issues



Homelessness

❑ Veterans are twice as likely 

to become homeless as 

non-Veterans

❑ Criminal involvement is 

single best predicator of 

future homelessness



Telling report - “The State of the American Veteran:  
The  Chicagoland Veterans Study” 

✓ 45%: Feel that their military skills and experience are often 
dismissed.

✓ 69%: “Civilians do not understand the problems faced by 
veterans”.

✓ 48%:  “I feel so distant from people.”

✓ 48%:  “Even around people I know, I don’t feel that I really 
belong.”

✓ 41%:  “Even around my friends, there is no sense of 
sister/brotherhood.

Kintzle, Sara; Rasheed, Janice M.; and Castro, Carl A., The State of the American Veteran: The Chicagoland Veterans Study, 2016. (Sample of 
1,294 Social  Connectedness)



Veteran Suicide: Insight for Consideration

• Veterans are 1½  times more likely to die by suicide 

than those who have not served. 

• 20 veterans a day die by suicide.

• The Veterans Crisis Line/Military Crisis Line has answered 

over 2 million calls since it started in 2007:

Call: 800-273-8255 press #1

Online chat: veteranscrisisline.net/chat

Text: 838255



The Impact of Transition

o Discharge/Out 
processing

o Disconnected from 
civilian society

o Loss of support

o Loss of identity

o Loss of purpose

o Where to go for 
assistance?

48%  of Veterans indicate their 

transition was more difficult than 

expected.

52% believe their transition was 

confusing.

76% of veterans agree when asked if 

their transition was stressful.

38% indicate their first civilian salary 

was worse than expected. 

Deploy & 
Redeploy



Why Have A Veterans 
Treatment Court?

➢ Current and former service members 
that become justice involved have 
needs and risk that require clinical and 
criminogenic interventions which are 
culturally sensitive to them.  

➢ At the same time, recognizing that these 
tailored interventions are most effective 
when balanced with an adherence to 
evidence based practices and 
standards that are implemented in the 
treatment court model. 

Suggested Read: Military Service and Crime: 

New Evidence (Snowden, Oh et al., 2017). 

doi:10.1007/s00127-017-1342-8



Unique 

Components

Court entirely of Veterans

Veterans Health Care Worker(s) & 
Services

Veteran Mentors

Therapeutic Environment

Hybrid Drug & Mental Health Court 
with specific responsivity to a culture



Recall The Core Principles of the Military

Structure Leadership Competence

Common 
Good

Camaraderie Self-reliance



What 

Makes 

them 

Different

The Participants prior 
experiences are different. 

The array of services are 
expanded, specific and 
tailored to Veterans, 

The addition of Volunteer 
Veteran Mentors to Treatment 
Court Operations.



Non-Traditional Resources 
Veterans Treatment Courts 

 U.S. Department of Veterans Affairs

 U.S. Department of Labor

 State Departments of Veterans Affairs

 Veterans Service Organizations



V.A. Health Care Worker

 Veterans Justice Outreach (VJO) 

Specialist

 Obtaining VA Releases of Information

 Facilitating VA linkages for services

 Coordinating and providing VA status 

report regarding Tx, tox screens, 

appointments, etc.

 Case management & crisis management



VA Veterans 

Benefits 

Administration

 Veteran Service 

Representatives (VBA) 

 Liaison

 Obtaining VA Releases of 

Information

 Facilitate processing or review 

of  Pension Disability Benefits  

 Process review of potential 

errors or corrections on 

veterans DD214



The backbone of 

Veterans Treatment 

Courts...



Veteran Mentors

“Leave no one behind”



Veteran 

Mentors’ Role

❑ Coach

❑ Facilitator

❑ Advisor

❑ Sponsor

❑ Support



To create an effective VTC: 

THERE MUST BE 

STRUCTURE



Ten Key Components

The publication that defined 

the drug court model and 

remains a blueprint for 

implementing successful 

programs including Veterans 

Treatment Courts



Drug Court 
Best Practice 
Standards as 
a Guide for 
Veterans 
Treatment 
Courts

https://www.nadcp.org/wp-content/uploads/2018/12/Adult-Drug-Court-Best-Practice-Standards-Volume-2-Text-Revision-December-2018-1.pdf
https://www.nadcp.org/wp-content/uploads/2018/12/Adult-Drug-Court-Best-Practice-Standards-Volume-I-Text-Revision-December-2018-1.pdf


Content

I. Target Population

II. Equity and Inclusion

III. Roles and Responsibilities of the 

Judge

IV. Incentives, Sanctions, and 

Therapeutic Adjustments

V. Substance Use Disorder treatment

https://www.nadcp.org/wp-content/uploads/2018/12/Adult-Drug-Court-Best-Practice-Standards-Volume-I-Text-Revision-December-2018-1.pdf


Content

VI.  Complementary Treatment and Social  

Services

VII.  Drug and Alcohol Testing

VIII. Multidisciplinary Team

IX.   Census and Caseloads

X. Monitoring and Evaluation

https://www.nadcp.org/wp-content/uploads/2018/12/Adult-Drug-Court-Best-Practice-Standards-Volume-2-Text-Revision-December-2018-1.pdf


https://www.samhs

There is a balance of adhering to the standards and 

practicing flexibility during these trying times. 

https://www.nadcp.org/covid-19-resources/

www.samhsa.gov

https://www.nadcp.org/covid-19-resources/


Justice For Vets: 

Mission Statement

“WE WILL NOT REST 

UNTIL THERE IS A 

VETERANS TREATMENT 

COURT IN REACH OF 

EVERY VETERAN IN 

NEED”. 



✓ Training 

✓ Research

✓ Veteran Mentors

✓ Videos

✓ Resource Library

https://justiceforvets.org/resources/

COMING SOON!

➢ Online Mentor Coordinator Curriculum

➢ JFV ACADEMY! 

https://justiceforvets.org/resources/


Current 
Trends 
and/or 
Common 
Issues 
Facing VTC

• Increase numbers of VTC

Note: States’ parameters that affect VTC 
eligibility

1.Statues

2.Court Administrative rules

• Regional VTC

• Federal VTC

• Federal VTC on military base

Expansion of Veterans Treatment 
Court

Medication-Assisted 
Treatment (MAT)

Covid 19- Utilization of virtual technology 





https://www.samhs

APPS to assist 

our Justice-

Involved 

Veterans



https://www.samhs

MORE APPS

NOTE: To assist 

family members 

as well. 



Why Veterans 

Treatment Court?

Affording the best opportunity 

for success and…

“…To care for him who shall 

borne the battle and for his 

widow, and his orphan ….”

- President Abraham Lincoln



Veterans Stood Up for Us

Now let us stand up for Veterans



Thank You for Starting or 

Considering Veterans Treatment Courts      



Questions


